Brazos River Corridor Recreation Master Plan
Steering Committee Meeting

In person at: One Fluor Daniel Drive, Sugar Land, TX or 
By conference call at 1-866-768-3418, Passcode 3609270
February 16, 2012
1:30pm-3:30pm
Desired Outcomes

· Develop and adopt Mission Statement (statement of purpose)

· Adopt template and process for collecting existing plan data 

· Discuss potential project costs & Identify potential sponsor(s) for each cost/task
· Form a GIS Committee & Identify lead/host organization for GIS database
1:30pm
Welcome & Introductions of any new members
1:35pm
Announcements and/or Updates 
1:45pm
Review, Discuss & Adopt Mission Statement



Discuss applications/functions of Mission Statement 
2:00pm
Review & Adopt Data Collection Template



Discuss process & timeline for collecting data




Identify volunteer to review each existing plan
2:30pm
Discuss potential Project Costs & Identify potential Sponsor(s) for each
3:00pm
Discuss and Form GIS Committee & Identify the Lead/Host organization 
3:20pm
Discuss Next Steps and set Next Meeting Date
3:30pm
Adjourn
